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ITEM 2.01 – COMPLETION OF ACQUISITION OR DISPOSITION OF ASSETS

On January 12, 2007, Crown Castle International Corp., a Delaware corporation (“Crown Castle”), completed its acquisition of Global Signal Inc., a Delaware
corporation (“Global Signal”). Pursuant to an Agreement and Plan of Merger, dated as of October 5, 2006 (“Merger Agreement”), among Crown Castle, CCGS
Holdings LLC, a Delaware limited liability company and a wholly owned subsidiary of Crown Castle (“Merger Sub”), and Global Signal, Global Signal merged
with and into Merger Sub (“Merger”), with Merger Sub as the surviving company.

Pursuant to the Merger Agreement, each share of Global Signal common stock outstanding at the effective time of the Merger (other than certain restricted
shares) was converted into the right to receive, at the election of the holder thereof, either 1.61 shares of Crown Castle common stock or $55.95 in cash, subject to
proration based on an aggregate cash consideration cap of $550 million and depending on the election of other Global Signal stockholders, as specified in the
Merger Agreement. The aggregate consideration to be paid to former Global Signal stockholders consists of approximately 98.1 million shares of Crown Castle
common stock and $550 million in cash. In addition, Global Signal’s outstanding debt of approximately $1.8 billion will remain outstanding as obligations of the
Global Signal entities acquired in the Merger.

This description of the Merger Agreement does not purport to be complete and is qualified in its entirety by reference to the Merger Agreement, which is
incorporated herein by reference from Exhibit 2.1 to this Current Report. A copy of the press release announcing the completion of the Merger and describing the
merger consideration to be paid to former Global Signal stockholders is attached as Exhibit 99.1 to this Current Report.

ITEM 5.02 – DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS.

(d) Pursuant to the terms of the Merger Agreement and the Stockholders Agreement, dated as of October 5, 2006, among certain investment funds affiliated with
Fortress Investment Group LLC (“Fortress”), Greenhill Capital Partners, L.P. and certain of its related partnerships (“Greenhill”), Abrams Capital Partners II, L.P.
and certain of its related partnerships (“Abrams Capital”) and Crown Castle (“Stockholders Agreement”), Crown Castle has expanded its board of directors
(“Board”) to thirteen directors. Effective immediately following the effective time of the Merger, Robert H. Niehaus, as a representative of Greenhill, has been
elected a Class I director with a term expiring at the 2008 annual meeting of Crown Castle stockholders. Effective January 13, 2007, Wesley R. Edens, as a
representative of Fortress, has been elected a Class II director with a term expiring at the 2009 annual meeting of Crown Castle stockholders. David C. Abrams is
expected to join the Board in the near future as a representative of Abrams Capital and as a Class III director with a term expiring at the 2007 annual meeting of
Crown Castle stockholders. Mr. Edens previously served as Chief Executive Officer, President and Chairman of Global Signal; Mr. Niehaus previously served as
Vice Chairman of Global Signal; and Mr. Abrams previously served as a director of Global Signal. The information with respect to these three directors required
by Item 404(a) of Regulation S-K was previously reported in Crown Castle’s Registration Statement on Form S-4 (File No. 333-138450), which became effective
on December 1, 2006 (“Registration Statement”), and, pursuant to General Instruction B.3 of Form 8-K, is not additionally reported herein.

Mr. Edens has been appointed to the Strategy Committee of the Board. The other committees on which Mr. Edens will serve, as well as the committees on which
Messrs. Abrams and Niehaus will serve, have not yet been determined. Pursuant to the terms of the Stockholders Agreement, Messrs. Abrams, Edens and
Niehaus each have the right to serve on each committee of the Board (other than the Strategy Committee), and Mr. Edens also has the right to serve on the
Strategy Committee.

This description of the Stockholders Agreement does not purport to be complete and is qualified in its entirety by reference to the Stockholders Agreement, which
is incorporated herein by reference from Exhibit 4.1 to this Current Report. A copy of the press release announcing the elections of Messrs. Abrams, Edens and
Niehaus to the Board is attached as Exhibit 99.1 to this Current Report.

(e) Because of the critical importance of successfully integrating Global Signal into Crown Castle, on January 11, 2007, the Compensation Committee of the
Board approved recommending to the Board the grant of up to 712,000 shares of Integration Restricted Stock Awards (“Integration RSAs”) to approximately 155
Crown Castle employees, including the grant of up to 199,000 Integration RSAs to four senior officers. John P.
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Kelly, Crown Castle’s Chief Executive Officer, elected not to participate in the Integration RSAs. The Integration RSAs are expected to be granted to employees
in March 2007 and were conditioned on the successful close of the Merger. The objectives for granting the Integration RSAs are to complement the retention
value of Crown Castle’s existing long-term incentive program for certain key employees during a demanding integration period following the Merger and to
further incent such key employees to ensure the successful integration of Global Signal with Crown Castle by aligning the performance-contingent vesting terms
of the Integration RSAs with long-term shareholder value appreciation. The performance-contingent vesting terms of the Integration RSAs provide for vesting of
100% of the Integration RSAs on December 31, 2008, provided Crown Castle’s common stock closes at or above $44.50 per share for any 20 consecutive trading
days which include any date on or between July 1, 2008 and December 31, 2008. Any shares of 2007 Integration RSAs granted that have not vested as of
December 31, 2008 will be forfeited.

ITEM 9.01 – FINANCIAL STATEMENTS AND EXHIBITS

(a) Financial statements of businesses acquired

The financial statements required pursuant to Rule 3-05 of Regulation S-X were previously reported in the Registration Statement and, pursuant to General
Instruction B.3 of Form 8-K, are not additionally reported herein.

(b) Pro forma financial information

The pro forma financial information required pursuant to Article 11 of Regulation S-X was previously reported in the Registration Statement and, pursuant to
General Instruction B.3 of Form 8-K, is not additionally reported herein.

(d) Exhibits
 
Exhibit No. Description

2.1
 

Agreement and Plan of Merger, dated as of October 5, 2006, by and among Crown Castle International Corp., CCGS Holdings LLC and Global
Signal Inc. (incorporated by reference from Crown Castle’s Current Report on Form 8-K filed on October 11, 2006).

4.1

 

Stockholders Agreement, dated as of October 5, 2006, by and among Fortress Pinnacle Investment Fund, FRIT PINN LLC, Fortress Registered
Investment Trust, FRIT Holdings LLC, FIT GSL LLC, Greenhill Capital Partners LLC, GCP SPV1, LLC, GCP SPV2, LLC, Abrams Capital
International Ltd., Abrams Capital Partners I, LP, Abrams Capital Partners II, LP, Whitecrest Partners, LP, Riva Capital Partners, LP, 222
Partners, LLC and Crown Castle International Corp. (incorporated by reference from Crown Castle’s Current Report on Form 8-K filed on
October 11, 2006).

99.1  Press release, dated January 12, 2007.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

CROWN CASTLE INTERNATIONAL CORP.

By:  /s/ E. Blake Hawk
Name: E. Blake Hawk
Title:  Executive Vice President and

 General Counsel

Date: January 17, 2007
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EXHIBIT INDEX
 
Exhibit No. Description

2.1
 

Agreement and Plan of Merger, dated as of October 5, 2006, by and among Crown Castle International Corp., CCGS Holdings LLC and Global
Signal Inc. (incorporated by reference from Crown Castle’s Current Report on Form 8-K filed on October 11, 2006).

4.1

 

Stockholders Agreement, dated as of October 5, 2006, by and among Fortress Pinnacle Investment Fund, FRIT PINN LLC, Fortress Registered
Investment Trust, FRIT Holdings LLC, FIT GSL LLC, Greenhill Capital Partners LLC, GCP SPV1, LLC, GCP SPV2, LLC, Abrams Capital
International Ltd., Abrams Capital Partners I, LP, Abrams Capital Partners II, LP, Whitecrest Partners, LP, Riva Capital Partners, LP, 222
Partners, LLC and Crown Castle International Corp. (incorporated by reference from Crown Castle’s Current Report on Form 8-K filed on
October 11, 2006).

99.1  Press release, dated January 12, 2007.
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EXHIBIT 99.1

 
 Contacts:   Ben Moreland, CFO
   Jay Brown, Treasurer
   Crown Castle International Corp.
   713-570-3000

FOR IMMEDIATE RELEASE

CROWN CASTLE INTERNATIONAL COMPLETES ACQUISITION OF
GLOBAL SIGNAL

January 12, 2007 – HOUSTON, TEXAS – Crown Castle International Corp. (NYSE:CCI) (“Crown Castle”) announced today it has completed its merger
(“Merger”) with Global Signal Inc. (“Global Signal”) for approximately $5.8 billion, which includes Global Signal’s outstanding debt of approximately $1.8
billion that will remain outstanding as obligations of the Global Signal entities acquired in the Merger.

In connection with the Merger, Global Signal stockholders were able to elect to receive either Crown Castle common stock or cash as consideration for
each of their shares of Global Signal common stock. Each share of Global Signal common stock with respect to which a stock election was made, as well as each
share with respect to which no election was made, will be exchanged for 1.61 shares of Crown Castle common stock. Cash elections exceeded the aggregate cash
consideration cap of $550 million. As a result, after applying the proration procedures set forth in the merger agreement, each Global Signal share with respect to
which a cash election was made will be exchanged for $8.16 in cash and approximately 1.375 shares of Crown Castle common stock.

Approximately 98.1 million shares of Crown Castle common stock are being issued in connection with the Merger. Including these shares, on January 12,
2007, Crown Castle had approximately 300.2 million shares of common stock outstanding, approximately 32.7% of which are owned by former Global Signal
stockholders.

In connection with the Merger, Crown Castle expects to add three former directors of Global Signal to its board of directors. Robert H. Niehaus joined
Crown Castle’s board immediately after the closing of the Merger, and Wesley R. Edens and David C. Abrams are expected to join the board in the near future.



News Release continued:   Page 2 of 2
 

Effective as of the close of trading today, trading in Global Signal’s common stock will cease. Global Signal common stock will subsequently be delisted
from the New York Stock Exchange and deregistered from the Securities and Exchange Commission.

Crown Castle engineers, deploys, owns and operates technologically advanced shared wireless infrastructure, including extensive networks of towers.
Crown Castle offers significant wireless communications coverage to 91 of the top 100 US markets and to substantially all of the Australian population. Crown
Castle owns, operates and manages over 22,000 and over 1,300 wireless communication sites in the US and Australia, respectively. For more information on
Crown Castle, please visit http://www.crowncastle.com.

Cautionary Language Regarding Forward-Looking Statements

This press release contains forward-looking statements that are based on Crown Castle management’s current expectations. Such statements include, but are not
limited to, plans, projections and estimates regarding the Merger, including the merger consideration and appointment of directors. Such forward-looking
statements are subject to certain risks, uncertainties and assumptions, including prevailing market conditions and other factors. Should one or more of these risks
or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those expected. More information about
potential risk factors that could affect the results of Crown Castle is included in Crown Castle’s filings with the Securities and Exchange Commission.
 


