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ITEM 5.02—DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS

(b) On March 16, 2025, Sunit Patel, a non-employee director of Crown Castle Inc. ("Company"), notified the Company of his decision to resign from his
position as a director on the Company's Board of Directors ("Board"), effective March 17, 2025.

(c) On March 12, 2025, the Board appointed Sunit Patel, age 63, as Executive Vice President ("EVP") and Chief Financial Officer ("CFO") of the
Company, effective as of April 1, 2025 ("Effective Date").

Mr. Patel previously served as the CFO of Ibotta Inc., a public technology company, from February 2021 to March 2025 and as EVP, Merger and
Integration at T-Mobile USA Inc. from October 2018 to April 2020. Mr. Patel has more than 25 years of executive leadership experience, including having
served as the former EVP and CFO at CenturyLink, Inc. (now, Lumen Technologies, Inc.), a public communications company, and at Level 3
Communications Inc., a telecommunications company (which was acquired by CenturyLink, Inc.). Mr. Patel holds a B.S. in Chemical Engineering and
Economics from Rice University and is a Chartered Financial Analyst.

There are no arrangements or undertakings pursuant to which Mr. Patel was selected as EVP and CFO. There are no family relationships among any of the
Company's directors or executive officers and Mr. Patel. There are no related party transactions involving Mr. Patel that are reportable under Item 404(a) of
Regulation S-K.

(e) In connection with Mr. Patel's appointment as EVP and CFO, the Compensation and Human Capital Committee of the Board approved the following
compensation package, effective as of the Effective Date:

2025 2025 2025
Name Base Salary® Sign-On Bonus®™ Annual RSUs© Sign-On RSUs@
Sunit Patel $625,000 $250,000 $4,450,000.00 $3,000,000

(a) The base salary shown above represents an annualized base salary effective as of the Effective Date.

(b) To be paid in lump sum following the commencement of Mr. Patel's employment with the Company and is subject to repayment by Mr. Patel if he terminates employment without Good Reason (as
defined in the Severance Agreement (defined below)) within twelve months following the Effective Date.

(c) Represents an award of 2025 annual Restricted Stock Units ("RSUs"): (i) 40% of which will be in the form of time-based RSUs, vesting annually, in one-third increments on February 19th of 2026,
2027 and 2028, and (ii) 60% of which will be in the form of performance RSUs, vesting, to the extent earned, on February 19, 2028 and measured against (a) the Company's Cumulative Adjusted Funds
from Operations per Share (as defined in the RSU Agreement between the Company and Mr. Patel governing the award ("RSU Agreement")), weighted at 30%; and (b) the Company's Average Return
on Invested Capital (as defined in the RSU Agreement), weighted at 30%. The performance RSUs are further subject to a modifier of +/- 15% based on the Company's total shareholder return
performance relative to the TSR Peer Group (as defined in the RSU Agreement).

(d) Represents an award of time-based sign-on RSUs, which are expected to vest 33 1/3% on April 10 of each of 2026, 2027 and 2028, subject to Mr. Patel's continued employment through each applicable
vesting date.

In addition, Mr. Patel will be eligible to participate, on a prorated basis, in the Company's 2025 EMT Annual Incentive Plan, a copy of which is filed as
Exhibit 10.1 to the Company's Current Report on Form 8-K filed on February 26, 2025, which is incorporated herein by reference.

In connection with Mr. Patel's appointment, the Company entered into a severance agreement with Mr. Patel, effective as of the Effective Date ("'Severance
Agreement"). The terms and conditions of the Severance Agreement are substantially similar to those described in "VI. Executive Compensation—
Potential Payments Upon Termination of Employment—Severance Agreements" on pages 79 and 80 of the Company's Definitive Proxy Statement filed on
April 11, 2024 (which description is incorporated herein by reference), except Mr. Patel's Severance Agreement removes a provision which would have
prevented Mr. Patel from receiving certain benefits upon a Qualifying Termination (as defined in the Severance Agreement) during a Change in Control
Period (as defined in the Severance Agreement) which occurs on or after his 65 birthday.

Except as provided in the immediately preceding sentence, the description of Mr. Patel's Severance Agreement is qualified in its entirety by reference to the
form of severance agreement filed as Exhibit 10.6 to the Company's Form 10-K for the year ended December 31, 2024 filed on March 14, 2025, which
form of severance agreement is incorporated herein by reference.

ITEM 7.01—REGULATION FD DISCLOSURE

On March 17, 2025, the Company issued a press release announcing the appointment of Mr. Patel as the Company's EVP and CFO. The March 17, 2025
press release is furnished herewith as Exhibit 99.1.



ITEM 9.01 —FINANCIAL STATEMENTS AND EXHIBITS

(d) Exhibits
Exhibit Index
Exhibit No. Description
99.1 Press Release dated March 17, 2025
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document

The information in Item 7.01 of this Current Report on Form 8-K ("Form 8-K") and Exhibit 99.1 attached hereto are furnished as part of this Form 8-K and
shall not be deemed "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, as amended ("Exchange Act"), or otherwise subject to the
liabilities of that section, nor shall such information or exhibits be deemed incorporated by reference in any filing under the Securities Act of 1933, as
amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CROWN CASTLE INC.
By: /s/ Edward B. Adams, Jr.
Name: Edward B. Adams, Jr.

Title: Executive Vice President
and General Counsel

Date: March 17, 2025



Exhibit 99.1

CROWN NEWS RELEASE
«~» CASTLE March 17, 2025

FOR IMMEDIATE RELEASE

Crown Castle Names Sunit Patel as
Chief Financial Officer

March 17, 2025 - HOUSTON, TEXAS - Crown Castle Inc. (NYSE: CCI) ("Crown Castle") announced today the appointment of
Sunit Patel to the position of Executive Vice President and Chief Financial Officer (CFO), effective April 1, 2025. Mr. Patel will be

leaving his position on Crown Castle’s Board of Directors, effective March 17, 2025.

"We look forward to welcoming Sunit Patel to the Crown Castle team," said Steven Moskowitz, Crown Castle's Chief Executive
Officer. "Sunit brings unique, extensive telecommunications industry insight and more than 30 years of experience in senior
finance roles across telecommunications, energy, and technology. He is exceptionally well-suited to help lead Crown Castle as

we complete our recently announced divestiture and set course as the only pure-play, publicly traded US tower company.”
ABOUT SUNIT PATEL

Mr. Patel served on the Crown Castle Board of Directors from January 2024 to March 2025. He previously served as Chief
Financial Officer of Ibotta Inc., a North American cashback rewards and mobile technology platform. Mr. Patel has more than 25
years of executive leadership, including 15 years as a public telecommunications company CFO. In 2000, Mr. Patel co-founded
Looking Glass Networks Inc., a facilities-based provider of metropolitan telecommunication transport services and served as its
CFO until 2003. From 2003 to 2018, Mr. Patel served as EVP and CFO of CenturyLink, now Lumen, a role he held for over 14
years at Level 3 prior to its 2017 merger with CenturyLink. From 2018 to 2020, Mr. Patel served as EVP, Merger and Integration
at T-Mobile, where he led T-Mobile's strategic planning efforts to integrate its business with Sprint following the companies'

$26.5 billion merger.

Mr. Patel holds a B.S. degree in Chemical Engineering and Economics from Rice University and is a Chartered Financial

Analyst.



CAUTIONARY LANGUAGE REGARDING FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements that are based on Crown Castle management's current expectations.
Such statements include plans, projections and estimates regarding (1) the appointment of Mr. Patel, including the effective date
thereof, and his expected contributions to Crown Castle, and (2) the recently announced divestiture of Crown Castle’s Fiber
business, including the completion and timing thereof. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those expected. More information about
potential risk factors that could affect Crown Castle and its results is included in Crown Castle's filings with the Securities and

Exchange Commission. The term "including," and any variation thereof, means "including, without limitation."
ABOUT CROWN CASTLE

Crown Castle owns, operates and leases more than 40,000 cell towers and approximately 90,000 route miles of fiber supporting
small cells and fiber solutions across every major U.S. market. This nationwide portfolio of communications infrastructure

connects cities and communities to essential data, technology and wireless service — bringing information, ideas and innovations

to the people and businesses that need them. For more information on Crown Castle, please visit www.crowncastle.com.

CONTACTS:

Dan Schlanger, CFO

Kris Hinson, VP & Treasurer
Crown Castle Inc.
713-570-3050



