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ITEM 2.05—COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES

On July 24, 2023, Crown Castle Inc. ("Company") initiated a restructuring plan ("Plan") as part of the Company's efforts to reduce costs to better align the
Company's operational needs with lower tower activity, as discussed in the Company's second quarter 2023 earnings release issued on July 19, 2023.

The Plan includes reducing the Company's total employee headcount by approximately 15%, discontinuing installation services as a product offering within
the Towers segment while continuing to offer site development services (also referred to as pre-construction services) on Company towers, and
consolidating office space.

In connection with the Plan, the Company estimates it will incur aggregate restructuring and related charges of approximately $120 million, most of which
the Company expects to incur in the third and fourth quarters of 2023. In connection with the employee headcount reduction under the Plan, the Company
estimates it will incur restructuring and related charges of approximately $70 million, substantially all of which would be cash expenditures consisting
primarily of employee severance and other one-time termination benefits. In connection with the office space consolidation under the Plan, the Company
estimates it will incur restructuring and related charges of approximately $50 million, of which approximately $30 million will be cash expenditures related
to remaining obligations under facility leases, with the remaining approximately $20 million representing the write-off of leasehold improvements. The
Company does not anticipate any significant incremental, discrete cash expenditures related to the discontinuation of the Company's Towers installation
services, other than related employee severance and other one-time termination benefits referenced above.

The actions associated with the employee headcount reduction and discontinuation of Towers installation services under the Plan are expected to be
substantially completed by the end of third quarter of 2023, although the Company expects to complete installation services pursuant to currently existing
contracts. The actions associated with the office space consolidation under the Plan are expected to be substantially completed by the end of the fourth
quarter of 2023; however, the payments associated with facility lease obligations are expected to be made over future years in accordance with their terms.

Charges related to the Plan will be reported in "Restructuring and related charges" in the Company's consolidated statement of operations. Because of its
status as a REIT, the Company does not expect to record any tax benefit associated with the charges recorded in connection with the Plan.

The implementation of the Plan and the timing and estimated charges noted above are subject to certain assumptions and risks, including those described
below. The Company may incur other charges or cash expenditures not currently contemplated due to unanticipated events that may occur, including in
connection with the implementation of the Plan. Should underlying assumptions prove incorrect or risks materialize, actual amounts and timing may differ
materially from those expected.

Cautionary Language Regarding Forward Looking Statements

This Current Report on Form 8-K ("Form 8-K") contains forward-looking statements that are based on current expectations of management of the
Company as of the date of this Form 8-K. Statements that are not historical facts are hereby identified as forward-looking statements. In addition, words
such as "estimate," "plan," "expect," and any variations of these words and similar expressions are intended to identify forward-looking statements. Such
forward-looking statements include statements about the Plan, including plans, projections, expectations and estimates regarding headcount reduction,
discontinuation of installation services as a product offering, and office space consolidation, including, in each case, the timing of the foregoing actions,
associated charges related to the Plan and the timing associated therewith. Such forward-looking statements are subject to a number of assumptions,
including legal requirements in various jurisdictions, and other risk factors, including the risk that the Company may not be able to implement the Plan as
currently anticipated or within the timing currently anticipated, the impact of the employee restructuring, discontinuing Towers installation services, and
consolidating office space on the Company's business and on the Company's ability to attract, recruit and retain qualified and experienced employees, the
risk that the Company's cost saving measures may not be successful, the risk of unanticipated difficulties with preserving capital, the risk of unanticipated
difficulties in terminating certain contracts and arrangements and the risk of unanticipated charges not currently contemplated that may occur as a result of
the Plan. More information about potential risk factors which could affect our results is included in our filings with the Securities and Exchange
Commission. Should one or more of these or other risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual amounts and
timing may vary materially from those expected. In addition, the Company may incur other charges or cash expenditures not currently contemplated due to
unanticipated events that may occur, including in connection with implementation of the Plan.
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